
SILIGURI MUNICIPAL CORPORATION
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EOI NO: 0llIT lSMCl20l9-2020 DATE: 15101/2020

INVITATION OF *EXPRESSION OF INTEREST' FOR'PURCHASE OF ORGANIC COMPOST IN
BULK" BEING PROCESSED BY SILIGUR] MUNICIPAL CORPORATION FROM BIODEGRADABLE

WASTE OF SILIGURI, AND 'SALE OT'THE SAME IN THE OPEN MARKET'

THE PROJECT

Siliguri Municipal Corporation (SMC) with support from the Swiss Agency for Development and

Cooperation (SDC) has undertaken the Capacity Building Project on Low Carbon and Climate Resilience

City Development in India (CapaCITIES). In this project, Siliguri city has been selected along with three

other Indian cities, namely Coimbatore, Rajkot and Udaipur. CapaCITIES is a multi-year cooperation

project between Switzerland and the aforesaid four Indian cities aiming at strengthening the capacities of
city authorities:

- to plan and implement measures for reducing greenhouse gas emissions, and

- to cope r ith the effects ofa changing climate in an integrated manner

As part of the CapaCITIES project, SMC has commissioned an automated organic waste composting

(OWC) facility in September 2019. The automated OWC facility processes the biodegradable compost of
Siliguri into organic compost. In furtherance to the same, SMC intends to sell the organic compost in the

open market through a third party, who will purchase the organic compost from SMC at the prescribed rate

in bulk quantities and sell the same in the open market. All costs originating from purchase to sale has to be

borne by the third party. At least 3 years period of purchase guarantee has to be fumished to SMC. SMC

invites Expression of Interest (EoI) from suitable private sector entities/vendors/consortiums for 'purchase

oforganic compost in bulk, and sale ofthe same in the open market'.

2. SCOPE OF EXPRESSTON OF TNTEREST (EOD

SMC intends to follow a two-stage process for selection of a private partner for the project. At this stage,

i.e., the first stage, SMC invites Expression of Interest from the prospective parties who should not only

meet the under noted eligibility criteria but also demonstrate the potential ability to develop infrastructure

and facilities for the successful operation by itself. At the second stage, sealed Technical and Financial Bids

will be invited from the shortlisted developers.

The Eol applicants, shall have to fulfill certain basic eligibility criteria as noted below. The applicant shall

have to fumish necessary documents in support oftheir eligibility claim. The applicant is required to provide

the rate at which they intend to purchase the compost from SMC, in a separate sealed envelope clearly

marking their names and addresses, along with the EoI. Also, the applicants shall have to provide a Concept

plan showing how they are proposing to purchase the organic waste from SMC, and transport and sell the

same in the open market. Evaluation of EoI submissions shall be done by an Empowered Committee that

may be assisted by relevant experts in the field. Based on the evaluation of the EoI submissions by the

applicants, shortlisting ofqualified and capable private sector entities/vendors/consortiums would be made.
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Atthenextstage,aTwo-EnvelopeBid(sealedtechnicalandfinancialbids)shallbeinvitedfromthe

shortlisted bidders only. ,h" dou,l.d piocedur" that shall be followed for final selection shall be

communicatedtotheshortlistedbiddersonly.WhilesubmittingtheFinancialBidasapartoftheTwo-

Envelope Bid at the second stage, the shortliited applicants will be required to speciry the rate that they afe

willingtoprovideSMCforthepurchaseoforganiccompostinbulkfromthelatter,whichshallbeoneof

the criteria for selection at th" s"cond stage. While submitting the Technioal Bid, the shortlisted applicant

hastosubmitadetailedoperationplanfrompurchaseoforguni"compostfromsMCtosaleofthesamein

the open market, inclusive of transportation' storage and distribution (ifany)'

The EoI should be submitted under cover of a forwarding letter on the letterhead, the format of which is

given in Annexure - l.

3.ELIGIBILITY/PRE-QUALIFICATIONCRITERIAFoRPROSPECTLVEAPPLICANTAGENCIES

(i)Theapplicantmustbeanauthorizedagentoftheprivatesectorentity/vendor/consortiumofrepute

havingatleast3yealsofexperience,andshouldhaveundertakenworkofsimilarnaturefora

minimum Period of 3 Years'

(ii)Theapplicantasdescribedshouldhaveavalidtradelicenseforundertakingsuchtasks.

4. DOCUMENTS TO BE SUBMITTED ALONG WITH EOI

entities/consortia of private seotor entities must submit the following

of pre-qualification criteria as mentioned in point number 3 (i) and 3 (ii)

above;

oListandbriefdescriptionofsimilarkindofprojectsundertakeninthelast3yearsalongwith
completion certificates for the completed projects;

oIncomeTaxPAN&GSTnumberofthebidderieachmemberformingthebidderoonsortium.

o A Concept plan showing how the applicant is proposing to purchase the organic.waste from SMC'

and transport and sell the same in the open market' supported by tables' photos' drawings and maps

(if required); and

. Tentative timeline for implementation of the project'

5. OTHER GENERAL TNSTRUCTIONS

olntheeventofashortlistedapplicantbeingselectedatthesecondstage,theselectedprivatesector

entity/vendor/consortium shalllemain solJy responsible for operation of the entire project for at

least three years, towards fulfilling the project objectives and terms;

. o The selected private sector entiiy/vendor/consortium will be required to purchase the compost

production of SMC in its entiretY;

o In the event of a shortlisted upiii"un being selected at the second stage, the selected agency must

submit all the detailed pLns toiMC for the latter's clearance before implementation of the plan'

.Collectionofgolpocument:Documentscanbedownloadedfromwww.siligurismc.in

The interested Private sector

documents along with the EoI:

. Documentary evidence
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' In the event ofa shortristed appricant being selected.at the second stage, payment to sMC has to be
made before obtaining the organic .".0;;;.;;;;""t to SMC shourd preferabry be made in cash. In
f;:,|,,1#:r, 

is made through other modes,',in rrppry "r*;;;fi;;"r.*j*, to rearization
o price ofEOI docum
o Earnest Moner, -, r"Jji;#,i',ll'rl?ff:".:il: :ff;, 

*t
6. DEADLINE FOR SUBMISSION OF EOI

ffT':1Ti'1#::ihlJ[il.'#l]1,:Lfil]::f *-u".,*,Monev sha,r be received, in seared
west Bengal _ 734001,,J", ,"r,r,". rnr, ,r.r, 

"rr, ;rri'ril7i.#lon, 
Baghajatin Road, po _ Siliguri,

SMC may at its discretion extend the deadline for submission ofEol by issuing an addendum.

7. LATE EOIS

EoIs submitted after the deadline of submission wirl either not be received or if inadvenently received wi,not be opened and shall be retumed unopened ,; il;;;;;;, 
"**.,

8. EOI OPf,NING

The EoIs will be opened bv tJ

upprl"unl, *r,o ;ffi#"T:[ffi;:.::T]T:'lrll.:",:1:r'n-. aurhorized representatives orthe

;,";TTjj::,oaghalatin 
noui, po_si,ir,.i, w.,i";;;'l1i;oTrn. ;"J"T:ffi,,,:,,TH #:jT

9. EOI EVALUATION

' Ii:rtT:ll,ff,"## te,evatuated 
_by 

an Empowered Comminee. which wourd determine rhe
2 rhe shortr;e; ;;;;#ili[.Tl;]j #iil I 

",1,"T:*: 
::.X,,X**,, *,.,*n"",,,0I]:-:i, bids is rwo separare sealed envetlpes. *nn in.,face of the envelopes. 

vrrvwruP'5' wrtn rnelr names and addresses clearly marked on the

' ffi#lffi:'jr,ffiTl* 
shall evaluate the rechnical.Bids of the shortlisted applicants. rhe-tr;I;rH,.j;:H.:#jr::::{;*#:#l,#,i:T:,,:tx.jiT*il j;Til'.,u,,0.u,0.0

ffillT,TT' Ij:X::IX * 
Committee 

"" 
a"", i'" 

"', ,i::':ilTl"RJ:ilffiff[]#[ :l:
s. aft". u," p."*tulion-,Jffi::T:T;fi"T,:r;liffi:.*. po*.p"i"ii0pii0...."",.,.

. presentation to the committeJ;;.;;,,-:i::Tl"^ Il'j 
n""" 

lo .supplv 
a soft copy of the said ppr

Bid/concept plan submittedlfor 
evaluation' The PPT presentation should r" n rir" *i ,ie Technical

presenration r,om tr,e r"cmrlj,,u::i:#ffif; l;l,ili.j il|l,j;:fl:; ;;*:Jil,ui'on 
o, ,n" ,r,
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7.

The rates submitted alonsside
Financiar ril;ililil:;Tffiil[;.:ffi:'.1j.,::1fn::,or" as per Se*ion 2 above and rhe
opened ror evatuation. ANy ,J"r.*;;::: iJ:::::"'*'l:0. in point number e.4 and e.5. shalr be

f ;1'ffi **f flffi ,,l;i[IiT,TJf ,l:,::ff ,:'.;:,l.",tff I:":TI[il]# jFnanca

com.post from *i:r;1'."":,H}":[.r:,.?.:,fl:. 
il!i!.[, Jliil*.] Ti:;[.::ffiJiproduction of SMC for a minimum duration ofin*.1"*r,i.# rne date of issue of work order.

IO. DISCLAIMER:

SMC reserves the right to withdraw from the whole process or

11all 
offers at anv stage ortrr. p.o.err'una; ffi:"[t",tj:::^]nv 

p"n thereof, to accept or reject any

:"";i,""ffi 
',',;ilt#'^:ft1#'"ffi Hffii:;iilf .J"iif::rl;:l***lj:1;nx;xm.ajVfaxlcourier eith". *uy. 

-' -- rlJHUrr)IurE ror non receipt ol correspondence sent by post/e-
)rvtL reseryes the right to escala
as per prevailing market conditirft 

the rate at which compost is sold to the successful bidder, ifrequired,rns at the end olany financial year.

2.

t.

ANNEXURES:

Annexure - I: Format for forwarding letter.
Annexure - II: Declaration \V

Comnf issioner
Siliguri Municipal Corporation

A " 4.,'&A

Memo No: I 73IIT/S NtC lZO I g _2020
Copv to:

1. The principal 
Secretary. M

Bengal, Kolkata " -'-unicipal Affairs & Urban Development Department, Govt. of west
2. The Joint Secretary, Munic

Kolkata 
, , -.--..._ipal Affairs & Urban Development Department, Govt. of West Bengal,

3. The Secretary, Siliguri Municipal Corporation4. The Superintending Ensiner
5. The Execurive Engineer. a,il 

t:':t"'.Y'nicipal Corporation

o. rhe pinance offi ;;i;;lrJ:ffi; 
,lL:,xff#:,*

l. Il. ,:* Cterk. Sitiguri"Municipat Corporation8. pA ro Mayor, Siriguri 
r-' -vrvuro(rurt 

\
s,-

Com*ssion".
- silisilg5;"tCorPoration

Datet15t0lt2020



AI\NEXI.]RE - IAPPLICANT'S EXPRESSION OF INTEREST
To:

The Commissioner

Siliguri Municipal Corporation

Baghajatin Road

Siliguri - 734001

Sub: submission ofExpression of Interest to undertake purchase oforganic compost being processedby siliguri Municipal corporation from biodegradable waste ofsiliguri, and subsequent sale ofthe
same in the open market

Respected Sir,

In response to the Invitation for Expressions oflnterest (EoI) publlshed on l5l0ll2020fbr the abovepurpose' we would like to express interest to carry out the above proposed task. As instructed, we areenclosing 2 sets ofthe following documents in separately sealed envelopes and one soft copy:l. OrganizationalDetails

2. Financial strength ofthe organization
3' List and brief description of similar kind of projects undertaken in the last 3 years along withcompletion certificates for the completed p.o;ects;
4' Income Tax PAN & GST number of ttre olaoerleactr member forming the bidder consortium.5' A Concept pran showing how the applicant is proposing to purchase the organic waste fromSMC, and transport and sell the same in the open market, supported by tables, photos, drawingsand maps (if required); and
6. Tentative timeline for implementation ofthe project.
7' Documentary evidence of 'Pre-Qualification lriteria' as mentioned in Section 3 0f EoI No_.---;
8. Demand Draft

9. Additional information (if any)
10. Declaration (Annexure II)

we are aware ofthe fact that submission of the said documents does not confer on us any right orclaim for shortlisting.

Hope, you would find the documents in order.

Thanking you
Sincerely Yours,

For:

(Signature with Offrcial Seal)

Date:
Encl.: As above.

Note: This is to be furnished on the letter head ofthe organization.



,r,=ryffi
r;::;:::, ';,, 

: : tfl:,HH fi : iffi:l;;,, 
il ;l r.,"".,d; ffi T "J,H:, :T:

All the information provided herewith is genuine and accurate.

Authorized person.s 
Signature.

Name and Designation:

Date of Signature:

Note: The declaration is to be fumished on the letter head ofthe organization.


