SILIGURI MUNICIPAL CORPORATION

SILIGUEL DEFTL, PARJEELING [ WE) 2432804, 2435444 (PAR] 2433277, 2529445

EOLNCO: DETTASMC2019-2020 DATE: 150172020

INVITATION OF “EXPRESSION OF INTEREST FOR *PLRCHASE OF ORGANIC COMPOST IN
BLLK", BEING PROCESSED BY STLIGURI MUNICITAL CORPORATION FROM BIODEGRADABLE
WASTE OF SILIGURL ANT “SALE OF THE SAME IN THE OPEN MARKLET?

1. THE PRIMECT

siliaurl Municipal Corporation (5K with support from the Swiss Apency for Development and

Cooperation (5DC) has undertaken the Capacity Building Preoject on Low Carbon and Climate Resilience
Citvy Development in India (CepaCTTTRES). In this project, Siliguri city has been selected along with thieee
other Indian cities. namely Coimbatere, Rajkot and Udaipur, CapaClllES is a muli-vear cooperation
araject between Swilcerland und the aforgsaid four Indian cities aiming &t strengthening the capacities of
cily suthorities; ]

=l plan and implement measures for reducing greenhouse pas emissions. and

= o cope with the effeets of a changing climate In an integrated manner

As purl of the CapaCITIES project, SMOC has commissioned an automated organic waste composling
COWE Roiliy in Septomber 20014, The avtcmated OWC facility processes the biodegradahle compost of
Siligurt intae organic compast. In turtherance to the same. SMC intends Lo sell the organic compost in the
open market through a thivd party, who will puechase the organic compust from SWC at the preseribed rate
in bulk quantitizs and sell the same in the apen market. All costs originating frim purchase to sale has to be
borne by the third party, At least 2 vears period of purchase goarentee has to he farnished o SMO, SMC
invites Expression of Interest (Eal) from sultable privete seclor entities'vendors/consortiums for 'purchase
of organic compost in bulk, and sale of the same in the open market".

2, SCOPE OF EXPRESSION OF INTEREST (EOT)

SMOC intends to follow 4 two-stage process for selection of a private partner tor the projoct, At this stage,
i.&, the tizst stage. SMUO invites Expression of Interest from the prospective partizs who should not only
meet the under noted eligibiliny criterda but alse demonstrale the polential ability w develop infastrusture
and fecilities for the successtul operation by itself At the second slupe, sealed Technicel and Financial Hids
will b invited firom the shortliszted developers.

The Eal applicants, shall have to fulfill cemain basic eligibility criteria a5 noted helow, The applizant shall
have te: furnizh necessary documents in support of thele eligibility elaim. The spplicant is required o provide
the ratc at which they intend to purchase the compost from SWC, in g seperale sealed envalope cleurly
marking feir names and addresses, along with the Fol. Also, the spplicants shall have woprovide a Comeepe
plan showing how they are proposing Lo purchase the organie waste from SMC, and transpon and sell the
same n the open morkel. Evaluation of Eol submizsions shall be dons by an Empowered Committes that
rmay be assisted by relevant experts in the fizld, Based on the cvaluation of the Eol submissions by the
spplicants, shortlisting of qualified and eapable privare sector entivicsvenders'consortinms would bs made.
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At the next siwge, a Two-Envelope Bid {sealed technical and financial bidsy shall he invited from the
shorlisted bidders only. The detailed procedure that shell be followed for finul selection shall be
communicated 1o the shorlisted bidders only. while submitiing the Financial Bid as 4 part of ths Two-
Envelope Bid at the second stage, the shartlisted spplicants will be required Lo speeily the male {hai they arc
willing to provide SMC for the purchase of arganic compost in bulk from the latter, which shall bz one of
the ericeria for selection at the second stage, While subimitting the Technicad Bid, the shortlisted applicant
has to submil a detailed operation plan from purchase of organic sompost from SMC 1o sale of the same in
the open market, incluesive of iransportation, sorage and distribution (if anyh

The Eol should be submitted under cover of a [orwarding lotter an the letterhead, the frmat of whizh is
miven in Annexure - 1.

3. ELIGTRILITY/PRE-QUALIFICATION CRITERIA FOR PROSPECTIVE APPLICANT AGENCIES

(i} The applicant must be an authorized agent of the privale secww entityivendonconsartium of repule
havina at least 3 vears of experience, and chuuld have undertuken work of similar nature for u
minimum period of 3 years.

(i1} The applicant as described chonld have 3 valid trade Ycense for undertaking such (asks.
4. DOCTMENTS TO BE SUBMITTED ALONG WITH EOl

The intercsied private sectar enlitiesfeunsortia of private seotor entities must subeit the follewing
dacuments along with the Eol:
s Documentary evidencs of pre-qualification criteria as menlivned in point number 2 {i) and 3 (i)
ahioee;
e List and briel description of similar kind of prajects underaken in the last 3 years along with
campletion certificates for the completed projests:
e Income Tax PAN & GST number of the bidderfesch member forming the bidder consertium.
« A Concept plan showing how the applicant is proposing to purchase the arganic waste from SMLC,
and trangport end scll the same i the epen market, supported by tablos, photos, drawings and maps
(if required); wnd
e Tertative timeline for implomentation of the praect.

5. UITHERGENERAL INSTRUCTIONS

o o the event of a shortlisted applicant being selected al the seound stage, the selected private sectar
ety fvendoriconsortiom chall pemuin saleh responsible for operation of the entire projecl for at
least three years, towards tulfilling the peoject objectives and wrms;

»  The selected private s2ctor entiyvendorconsortium will be requited o purchase the compust
production of SMC inils entirely,

I the event of a shortlisted applicant being calected at the second stage, the selected agency must
submit all the detailed plans to SMC Tor the latter’s clearance before implementation of the plan.

o Collection of O Nocument: Documents cen be dowrloaded from v siligurisme.in
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* Inthe event of shortlisted applisent being sclected at the second slage, puyment o SMC has 1o b
made betore obtainin E the oraanic compost, Fasament to SMO shauld preterably be made in cash. g
LasC, pavment is made through other modes then supply of compust would he subject ta realization
of pavmant,

* Price ol EOT documents : Bs LOMH)- {Oine Thousand mipees only)

*  Earneal Money: Rs 50 000/ (Filly Thiusand rupegs enly)

. DEADLINE FOR SUBMISSTON OF EOL

The Eol along with e Demand Draft tior BOT documants & Earnest Money shall be reegived, jn sealed
cowers, ol the office of The Commissioner. Siliguri Municipal Corporation, Baghajalin Ruad, POy . Siliguri

West Bengal - 734001, India, not later thaw 12.00 noon on (8022020,

SMC may at its discretion extend the deadline for submission of Eul by Issuing an sddendum.

7. LATE EQIS

net be cpenad and shall he retumed umopened to the applicant agency,
% EOI OPENING

The Eols will he apened by the Empowered Lommillee in presence of fhe authovized representatives of the
applicants, who may choose 1o remAin present at the affice of The Commissionee, Siliguri Municipal
Corporation, Baghajalin Road, PO - Siliguri, West Dengal - 734 001 an the date and time o be notified in
dug courss,

% FOI EVALUATION

| The Eol submissions shall be evaluated by an Fmpowered Committee, which would detcrming the

chiteria for evaluatiog of the technicsl and finaneial capsbility of the applicants,

The shortlisted applicants shall be qsked by the Empuwared Commilles to submit their Technical and

Financisl bids js pag separale scaled envelopes, with theic names and eddresses clearly marked on the

face of the en velopes,

- The Empowercd Committee shul| evaluale the Technical Bids ar the shortlisted applicants. The

Empowered Commitree may take the help of external experts in the concerned fields,

4. Buch of the shortlisted Hpplicants, as selected afler the process of painl number 83 above, shull be asked
by the Bmpowered Commites toomake o PowerPoint presentation of the Concept Plan and the
management plan bofore the Commitos on date, ime and venue o be autified and communicated to the
applicants in due conrse. The SRIEMAL Expoets may alse attend the FowerPrint (PET) presentation.

A Aher the presentation iz muade, the applicants will have (o supply 4 sofl copy of the said FET
presenlation 1o the Commities for evaluution. The PPT presentation shaould be in line with the Techaical
Bhidsconcept plan submited 45 per point number 9.1 and 9.2 shave Large svale deviation of the PPT
prescnlation from the Technival Bid; cancept plan submitted shall be yviewed adversely,

| g}
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6. The rates submited alongsids the Bl i 5 separate sealed envelope as per Section 2 above and #ye
Finurcizl Bid af shartlisted condidates, 85 per process ipecified in point number o 4 sl 0.3, shall ke
apencd for evaluation. ANy deviation hetween the rures rrovided slongside the Eal and in the Financia|
Bid shall be viewed negatively, and would resylt in immedjate disqualification of e applicant,

L The applicant with the strongest technical capacity andiar providing the highest rae fior purchase of
“ompost from SMC shal] pe selected and awarded the rights of Furchase of the entirg campost
production of SMC fop 4 mliimum duration of thees years from the date of jssye ol wark arder,

Lo 8MC reserves the riEhr to withdrw from the whole PrOLCss or any part thereol, to ASCENE OT Teject any
or all offers at fey slage of the process and / o modify the pracess or any part thercol of (o Viry any
lerins al any time witha giving uny ressons, Mo fingneial abligation shall aceme to SMC in such un
cvent, The autharity shall not he responsible fior non reccipt af carrespandence sent Y postie-
mail s deourier wirdier Wiy,

2. SMC reserves the right to escalste the rate 41 which compost is s0ld to the successful bidder, (¥ Teguired,
=3 per prevailing market conditions at the cod of any fingneis) ¥Ear,

ANNEXURFES:

Annexure - T; Fummat foe forwarding ferrer.
Anncxure - [) Dreclarstion
Comnfissioner

Siligrri Municipal Cutporation
|'|:| "F":""l.ﬁ‘ﬂ

Meno No: 173075 MC2019-2020 Date: 15/01,2020
Cupy to:

I The Priscipat SECTCrAry, Municipal AtTairs & Urban Development L¥epartment, CGavt, af Wes
Bangal, Kolkuty

2, The Ioim SECreTary, Municipal Afiuire & Ltban Development Departiment, Gowt, of West Bengal,
Fonlkata

3. The Secretary, Siliguri Municipal Curporation

4. The Superintendipg Engineer, Siliguri Munie ipal Corporation
3. The Executive Engincer, Siliguri Municipal Corperation,

. The Finance Ofticer, Siliguri Munizipai Corporation,

7. The Head Clerk, Siliguri Municipal Corporation

8. PA 1o Mayor, Siliguri

Comnissionsy
Siliguri Munizipa Corporation
H' I'-"I-'li.'-'l'a



AMNEXTIRE - 1
APPLICANT'S EXPRESSION OF INTEREST
o
The Commissioner
Siliguri Municipal Corporution
Baghajalin Read
Siligued - 73400

Sule: Submission of Expression of Interest fo undertake purchase of organic compost being processed
by Siliguri Municipal Corporation from bivdegradable waste of Siligori, and subsequent sale of the
same in the open market

Respected Sir,

In response to the Invitation tor Expressions of Tnterast (EO) published on 13012020 for the above
Purposs, we would like to express interest (o earty wut the above proposed task, As mstructed, we arc
enclosing 2 sels of the fallowing documents in separately scaled envelopes and one soft capy;

|, Orpanizational Details

2, Financial strength of the cresnization

3. List and beief description of similar kind of prajects imdertaken in the last 3 vears along with
sompletion cerlificates fop the complelsd projects;

4. Inzeme Tax PAN & G851 number of the hidder/zach member lurming the hidder consartium,

I3

A Concept plan showing how the applizant is proposing 1o purchase
SMC. end transpore and sell the same in the
and maps {if required); and

6. Teawstive timeline for implementation of the FTOjECL.
7. Dovumentary evidence of “Pre-Qualifi

the organic waste from
men arket, supported by tables photos, drawings

cation Crilerie’ a5 mentioned in Section 3 of Eol N

K. L_)emand Dicaft
% Additienal informaticn (ifany}
10, Declararion {Annexure 11}

We are wware of the fact that submission of the said docements docs not confer on us any right or
claim far shortlisting,
Hope, you would find the docurents in and BT,

Thanking you Sinverely Yours,

For:

(Stanature with Official Scal)

Cratse:
Encl.: Az above,

Mate: This is 10 be fumished on the Jetter head of fle Lrganization,



ANNEXURE -1

[ Fereby Comfim T e P o wndertaks purchase of organts eompast i |
| processed by Siliporg Municipal Corporation trom biodegradabie waste of ailigus, and |
| subsequent sale of the same in the open marfet, |

| Al the intormation provided herewith is senuing and BuCrate, |
| |
| Autharized Person’s Slgnature, ; |
| |
| Name snd Designation: |
| : |
| Diate of Signature: |

| Wote: The declaration is to be turnished un the lotier end of the organization, |



